YES Network Pakistan Institutional Structure

YES Pakistan Network will have:

A
National Youth Committee


`


Provincial Youth Committees


Functional Youth Committees

B
Provincial Technical Committees

C
YES Advisory Board
D          YES Country Coordinator

E
YES Institutional Net

A- National Youth Committee:

A National Committee for youth will set up as a higher decision making body. It will comprise of the members between the ages of 15 to 29. It will consist of 20 members (5 from each province) elected by the four provincial committees. 
Functions:

It will take decision on matters relating to Youth employment, consider the report on implementation of the Youth employment program and give guidelines on youth strategy. It will also promote, assist and maintain liaison with government and non government. It will also perform any other function as the Advisory Board may decide for the welfare and development of youth.

The annual meeting of the National Committee will be held in the last quarter of each year on such dates, time and place as the YES Advisory Board may determine.

The YES Advisory Board may call an extra ordinary general meeting of the National Committee for a specified matter of importance or urgency. 

One half of the total number of the members of the National Committee constitutes a quorum.

Provincial Youth Committees:

There shall be four provincial committees. Each Provincial Committee shall consist of one representative from the each functional committee of that province. 
Functions:

Provincial Committee will be a deliberative, consultative and advisory body with a view to ensure the participation from grassroots membership of the organization, help National Committee and YES Advisory Board to achieve YES objectives, review the activities of Functional Committees and to make recommendations to the National Committee, to consider how to further the objectives of YES in the province, to provide a forum where ideas and experiences can be exchanged among the members. The Provincial Committees will also elect 20 members (5 from each Provincial Committee) to the National Committee. The Provincial Committee will also meet at least once a year. One half of the total number of the members of the Provincial Committee shall constitute a quorum.

Functional Youth Committees:

Functional Committees are the core bodies of the YES Network. They represent the grassroots community infrastructure of the Youth service. It will be not less then 15 members and not more than 25 members comprising representation of Youth (male and female) between the ages of 15-29. Functional Committees will be the operational units and shall be responsible to the YES Advisory Board and Provincial Committees. Functional Committees will plan, organize and implement multifaceted activities. The Country Coordinator in consultation with Advisory Board shall decide on applications from not less then 15 young members desirous of forming Functional Committee. A Functional Committee can be disaffiliated or suspended by the YES Coordinator in consultation with YES Advisory Board if it determines that a Functional Committee or a member has done anything in contravention of the objectives of YES Pakistan. The Functional Committees will also hold elections for the Provincial Committee members once a year. The members will be elected by their active participation and performance of functions in furtherance of the objectives of YES Pakistan. 

B-Provincial Technical Committees:

There shall be Provincial Technical Committees for the purpose of necessary advice and scrutiny of projects.  The members will be the voluntary workers of YES Pakistan. YES Advisory Board in consultation with Provincial Committees will select members for the Provincial Technical Committee. Provincial Technical Committees will be deliberative bodies. The tenure of technical committees will be three years. They shall serve in an advisory function to the Provincial Committees in their field of competence. These Committees will assist the Provincial Committees on policy formulation, strategies and programmes as determined by the YES Advisory Board. The Provincial Technical Committees will also arrange support and wide range of services in their field of competence to actualize the goals of YES Network Pakistan. The Provincial Technical Committees will meet at least once in a year. Any member of the Provincial technical Committee who does not attend three consecutive meetings without good cause will automatically cease to be member of the same.

C-YES Advisory Board
There shall be an Advisory Board of the Pakistan YES Network to:

· Determine the number and type of technical committees at provincial level.

· Financial and Programme Audit

· Approval of Projects and Annual report
· Advocacy and trainings
· Liaison with international organizations and local resource development 
· Approval of new members of advisory Board

· Support and ensure democratic structure of YES

· Approval of the tenure of the existing members.

· Oversee the planning, implementation and monitoring of the YES Network Programs and progress
The tenure of the Advisory Board Members will not be more than three terms of three years each. One third of the members will be changed during or after every year.

D-Country Coordinator YES

The Country Coordinator will be an ex offico member of National Committee and Advisory Board. The Coordinator will ensure proper implementation of the decisions taken by the YES Advisory Board and National Committee. The Coordinator can negotiate and enter with any person/organization for achievement of the purpose of the YES Network in consultation with YES Advisory Board. The Coordinator in consultation with YES Advisory Board shall have the right to cease the membership of any member or functional committee working against the goals of the YES Network Pakistan. He will also facilitate YES Functional Committees in their projects planning, development and implementation. The Coordinator will also make efforts to secure new resources, develop new capacities and position the organization to take advantage of emerging opportunities and adapting to change in consultation with YES Advisory Board.
E -YES Institutional Net
A Net of institutions including NGOs/CBOs, organizations and educational institutions will be eligible for YES Network Membership with a view to promote and support YES Network activities and goals. Those institutions which are in agreement of YES goals and pledge to promote the movement of YES will be the member of this net. They will also share information on best practices and projects. YES Network if required will also link up its projects to these institutions in order to enhance the prospectus of successful implementation of its projects. 
